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Meet Muddassir Ahmed

Founder SCMDOJO

[ am blogger, researcher, strategist and speaker in Supply Chain
Management, Procurement and Operations Management.

« B.E. in Textile Engineering from NED University of Engineering and Technology,
Karachi, Pakistan.

« MSc. in Management of Production from Chalmers University of
Technology, Géteborg, Sweden.

« Ph.D. in Management Science from Lancaster University Management School.

« 14 Years of industry experience in Supply Chain Management best practices in

Europe, Middle East & Africa.
Skills

Supply Chain Management

95%
Research

90%
Leadership

80%
Project Management

75%
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Supply Chain Knowledge and Solutions for Everyone
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Tools Guides Courses Videos

Self- Assessment Tools to Practical Guides to download Online Courses to fill Online vlogs sharing my
identify gaps for and use in your day to day knowledge gap and improve knowledge and experience .
Improvement job! SCM competency

SCMDOJO was created with the intention to enable supply chain professionals &

supply chain team to solve the problems they face in their jobs & business.

The enablement will come by proving relevant and best in class knowledge bank (ebook, guides,

courses, videos) and self-assessment tools to solve the problems face by the supply chain

professionals.


http://www.scmdojo.com/books/
http://www.scmdojo.com/guides/
http://www.scmdojo.com/courses/
http://www.scmdojo.com/videos/
http://www.scmdojo.com/tools/materials-management-competency-assessment/

SCMDOQOJO Reach in Numbers

Supply Chain Knowledge and Solutions for Everyone
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Linkedin Facebook SCMDOJO - Analytics
0 1 0 2 0 3 - 54k visitors Y
- 25k Followers . ,
. . - 19k Page likes - 77k page views
- Social Selling Index (SSI) — Top 1% - 55% traffic is Organic
(04 Newsletter Subscribers (5 Partnerships (06 Ranked #8
8 Influnder Marketing -Amongst Top 75 Supply Chain

- Total 21k Active Subscribers .
Campains Blogs by feedspot.com
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What is Influencer Marketing?

At its most basic, Influencer Marketing is like a hybrid of old and new marketing tools, taking the

idea of the celebrity endorsement and placing it into a modern day content-driven marketing
campaign.
* The main difference is that the results of the campaign are usually collaborations between brands

and influencers.

» Influencer marketing builds trust and credibility in a way no other marketing method can because

influencers are people who have experienced the product or service in most cases!

» Influencers are not necessarily celebrities, just people who have authority in a certain niche

Reference: https://influencermarketinghub.com/what-is-influencer-marketing/
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Why Influencer Marketing?

» A study shows an increase of 325% in
Google searches for “influencer
marketing” in one year, which confirms

the growing popularity of the strategy.

That can only mean one thing: influencer

marketing works..

Fastest-growing online customer-acquisition method

Influencer marketing @S 28%
Organic search | Y 15%
Email @D 13%
Paid search @ 1%
Display advertising | ) 5%
Affiliate marketing @& 3%
Others |

Source: https://influencermarketinghub.com/the-rise-of-influencer-marketing/



https://influencermarketinghub.com/the-rise-of-influencer-marketing/
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Motivating factors for influencers

Not all influencers will want to partner with you. And that’s
OK. But it helps to know what will motivate people to help
grow your business.

This is the formula that motivates micro-influencers:

* They believe in your products or services +
* Have an audience that would also be into your goods

* You are not direct competitors.

Reference: https://www.jeffbullas.com/influencer-marketing-for-small-business/
Reference: https://crowdtap.com/auth/login?returnUrl=%2Fdashboard

WE ASKED:

What most motivates you
to work with a brand?

B The opportunity is relevant to my audience.

The opportunity allows me to provide an exclusive
or new experience for myself and/or my audience.

" llike the brand.

- The opportunity will help with my own promotion.

- | am an expert within the subject area of the campaign or brand.

Bl other



https://www.jeffbullas.com/influencer-marketing-for-small-business/
https://crowdtap.com/auth/login?returnUrl=%2Fdashboard

Success Stories, Real Life
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Collaboration with kRoNuUs E

CARRYING YOUR BUSINESS
|

To promote Kronus Pallet Collars which are highly

durable, have flexible construction, allow to optimize

warehouse space, I have written a blog on Space
KRONUS # PALLET COLLARS # PALLETS & SOLUTIONS 4 COMPAN Opt|m|zat|0n Tactics.

NEW PALLET COLLARS

Wooden pallet collars are very convenient, economic type of reusable packaging for

various types of bulky, compact or friable products. They are highly durable, have ‘ oy %
flexible construction, allow to optimize warehouse space. Brilliant solution for .t?" SCM DOJO TOOLS v BOOKS GUIDES COURSES VIDEOS ABOUT
professional logistics from reliable manufacturer and supplier! ‘ " 4

. Warehouse Space Optimization: 17
o Tactics That Can Be Used to Improve
e Space

Standard packaging = 108 collars per pallet. If required, the amount of collars per
pallet can be changed.
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Story of GYMSHARK




Collaboration with ¥vekia

Vekia, who i1s a pioneer of Machine Learning in the
, Retail supply chain, and help Retailers optimize their
' Vek|0 The product  Thestartup  Customers  Theblog  Z2 . .
inventory management and forecasting process.

The Enhanced — L |
- — ¥i;:1 SCMDOJO” TOOLS v BOOKS GUIDES COURSES VIDEOS ABOUT
Forecasting and -
Replenishment 5 Reasons \Why Machine Learning
The Saa$ solution specialized in optimizing the management of your % FOrecaStlng |S Better Than radltlona[

stocks and your replenishment.

Forecasting Techniques

Learn more

They trust us

encie FUGENTJERMA - MeDricolage OKQId W



http://www.vekia.fr/solutions-supply-chain/
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Types of Influencers

The type of influencer you decide to look for must depend on your goals. So your goal

must drive the type of influencer you target.

» Celebrity - Famous people. It's also difficult to “get” to them.

* Local - Often won't have a social media following, but can have local influence.

* Networkers - These people have the gift of connecting people.

* Authority - These are people whose aim is to get people to listen to them.

* Media - Not recommended for the small business.

* Micro-influencers - these are people with followers on social media of about 1000 —
10000; large enough to have influence but small enough to “get” to. Good for small

businesses.

Reference: https://www.jeffbullas.com/influencer-marketing-for-small-business
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How to Measure Success

[t's not always easy to measure success once a micro-influencer partners with

you, but there are ways of finding out how things are going. Review:
* Increase In revenue.

 Increase In social media engagement.

 Increase in website traffic.

Reference: https://www.jeffbullas.com/influencer-marketing-for-small-business



Get In Touch

Here to help!

R
)54 SCMDOJO

Supply Chain Knowledge

And Solutions for
Everyone

www.scmdojo.com

. in

You 2% Email / Website
muddassir@scmdojo.com

http://www.scmdojo.com/
Mobile: 0501978966



mailto:muddassir@scmdojo.com
http://www.scmdojo.com/
https://www.facebook.com/Dr.MuddassirAhmed/
https://twitter.com/muddassirism
https://www.linkedin.com/in/dr-muddassir-ahmed
https://www.youtube.com/channel/UC5tLe6Z3XN3DkvsBPjrE4AQ

