@ForEye 'Where |s My Shipment'

iIs NOT yet Another Ticket To Close

ENABLING DIGITAL LOGISTICS




80:20 Rule of CX in Delivery & Fulfilment @FO"EY@
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New-Age Goals For Customer-Centric Organization

Reduce Customer
Anxiety Index

2076

Achieve OTIF Compliance

5%

Value Of Goods

as fines for OTIF
non-compliance

Enhance Customer
Experience

Dissatisfaction

caused due to lack of
real-time insights
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Winning the O%

Process Excellence with a future-ready & ML-enabled, self-optimizing, closed loop system that
learns on its own.



How Can FarEye Help You @ Farkye

FarEye is a digital logistics platform to efficiently move goods. It empowers organizations with predictive visibility and
operational intelligence to achieve on-time deliveries at reduced cost.
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Geo-Fenced Tr ariance

Inscan At Hub

04:55 PM | Monday, 12 October

Delivered

08:35 PM | Monday, 12 October
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Technology For Logistics Excellence For The World’s Largest Companies @ ForEye

Gartner

Mentioned In Seven Reports

g ' 9
Locations

California, Singapore, London, Dubai & 3 In India

20+ COUNTRIES

Technology
2018 INDIA

Deloitte
Third Time In A Row

Empowering
10 Million
Shipments Each Day

280+ EMPLOYEES

= [DC

'DIGITAL DISRUPTOR" - 2017
IDC Digital Transformation Awards

N  362%

Astounding Growth Year-on-year

100+ CUSTOMERS
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@ForEye
FarEye Workflow-Based Capabilities

BPM Engine: Drag-and-drop workflow-
based engine to build logistics
processes

No Code Platform: Intuitive no-code
platform where building a process is SENPN R
much quicker

lNo

I Returntohub —

Pre-built Integrations: Our pre-built
connectors to multiple systems like
TMS, WMS, ERP platforms shorten the
go-live time

Agility | Faster Go-Live Time



Imagine a world where
customers can have a seamless
shipment experience



A Seamless Consumer Experience From Shopping All The
Way Until Delivery Of The Shipment

Retailer branded touch points Opportunity to change  Opportunity to message rider. Collect feedback on
vith constimers for [Detailed delivery details or One way functionality to delivery experience
ransparency. (Live lrack reschedule delivery ensure customer safety

) H

Amway  Em

Arriving Today!

Message Rider

P e TSR

Leave Parcel At Reception

Reschedule Delivery

Leave the parcel with the

Change Delivery Location "’xcpliom“'

What did you like?

Driwer bebhaviour
Packaging quality

Temely dedivery

Submit

EMBBAMOWAN your retailer’s app or web portals with FarEye Delight's Smart Tracker



Personalize Deliveries - Engage




Communicate Directly With Courier - Empower




Every Order
Has Live
Tracking

 Text message ) B




Engage
" @
Empower‘

HAPPINESS o Me‘”“re‘

Track
s @

DELIVERY
PLATFORM

Improve

A web application for your customers to stay engaged with you. He
can see the shipment status, ETA and live location of the shipment.
Customer also receives a unique OTP for verification of prepaid orders.

Options are something we all love as consumers. Provide
enriching experience to your customer by providing options to
choose delivery location, preference or personalized message
like Leave it with the receptionist, doorbell not working — knock
the door

You can't afford to not measure experience especially if
you're in customer facing industry. Implement an easy way
for your consumer to provide feedback at the time of
delivery.

Irespective of the scale of your operations, a live
dashboard is mandatory to measure the delivery
performance and your happiness score

Create a simple workflow for your support team to speak with your customer
and hear what did you do wrong. FarEye helps you monitor your delivery
agents based on the delivery experience and don’t miss to incentivize the
best ones.



DIGITAL PROOFS OF ATTEMPT

&rorEye

.
Dellvered at 09:28 PM at your location View >

P

L Peter Smith
Courier

05 ¢

Option To Collect Photos, Time
Stamps, Geo-location Checks

)04

Customer Signature Is

034 Collected As Proof Of Delivery

Geo Locations Are

Tagged r A kK
, ) 02 What did you like?
\ 14 Call Logs Are Driver behaviour O
01 4 O Maintained Packaging quality O
Timely delivery o

Transactions Panel Contains
Complete Details Of Each
Individual Shipment

L 3 @ForEye S“bmit

Name

Gary Cooper
Address

David Townhouse,
712 Madison Ave,
New York, NY 10065,
USA




And You Have A Control
Tower View Of All

Operations...
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How We Are Helping The Giants Win
Customer Experience via Smart Shipping



15% Increase In Courier Productivity For The World’s Largest Logistics Company

=) 7/ 4

Business need

* Increase stops per hour

* Live tracking to customers

* Multiple delivery points for customers
* Faster GTM capabilities

FarEye’s Offering

*  Branded customer live tracking and
personalized deliveries

*  Dynamic routing engine

*  Configurable workflow templates for new
business initiatives — Elastic logistics

*  Mobile app for parcel shops

Benefits

* 2Xincrease in courier satisfaction rate

* 15% increase in productivity of delivery
agents

* Improved delivery transparency with live
tracking

* Increased customer satisfaction rates
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Last-Mile Operations Platform For Personalized Deliveries For Apparel Group

APPAREL

Picene dreams come alive |GROUP

Business need

* Automatic allocation of orders to 3PLs (iveTrack
* Adherence to promised ETAs ° °
* Controlling operating costs 238 46 17

* Increase customer engagement

FarEye’s Offering

* Automated 3PL notification when customer
places an order

* Digital tracking of orders in real-time for 3PLs,
Apparel & customers

* KPI dashboards to track process efficiency

* Alerts & notifications for all stakeholders
from time to time

Benefits

* 100% visibility to 3PLs

* Accurate ETA adherence

* Reduced delivery time

* Enhanced engagement between customers
and 3PL




6% Increase In On Time In Full Deliveries For A Leading High-tech Manufacturer

I

Business need

Tracking #: R07-27073-2018

* Visibility — internal and external to
customers / engineers

* Proactive identification of delays

* Choosing right 3PL/carrier

* KPI benchmarking & SLA adherence

FarEye’s offering

* Amazon-standard consumer experience — live
tracking and feedback

* Live dashboard to monitor on-time/delayed
shipments

* Dashboard for transportation performance
management

* Data-driven and rule-based 3PL assignment

Benefits

*  On-time in full deliveries increased by 6%

* Undelivered cases without any remarks °
decreased by 30%

* Increase in productivity by 12-15% across
stakeholders in sales and supply chain team

* Order level traceability and auditability




Better inventory management & OTIF compliance — Healthcare

About How FarEye Transformed The Process
World'’s largest consumer healthcare
* Real-time operations visibility
* Plug & Play 3™ Party Logistic Connectors
] * Managing driver operations
_ Business Need _ 732k 150k 1.58A * Interoperability with existing systems
Improve On Time In Full Compliance(OTIF) & N o - —— s » Managing costs w/ increasing fuel costs
achieve on-time delivery of healthcare
equipment
Benefits
Challenges

* Efficient inventory management

* Better On Time In Full compliance &
Service Level Agreement Compliance

* Achieve perfect order index

* Digitalized proof of deliveries

* Predictive Alerts & Visibility

* Manual assignment of jobs

* Physical Proof of Deliveries

* Lack of 3PL integration into existing IT
systems

WWW.GETFAREYE.COM




26% Reduction In Delivery Time For The World’s Largest Pizza Delivery Chain

Business need

* Automation of order & delivery
management

* Adherence to promised ETAs

* Controlling operating costs

* Real-time tracking of deliveries

FarEye’s Offering

* Integration with POS system to manage
orders in real-time

* Auto-routing algorithm to achieve on-
time deliveries

* Gamification of deliveries for field agents

* Live tracking through web and mobile
portal for all stakeholders

Benefits

*  26% reduction in delivery time

* 100% visibility in real-time

*  Productivity improvement for delivery agents
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7 Locations ETop:nvi‘:ﬁ:::g G a rt n er 100+ Customers

California, Singapore, London, Dubai & 3 In India Shipments Each Day Mentioned In Seven Reports 280+ Employees



The Result!

\

Customer ‘ | Leadership

* More Deliveries In The First Increased Deliveries — Logistics Cost-effective Disruptive Motivated employees,
Attempt — Couriers Are Happy Manager is Happy technology Operational efficiency, More

* Consistency & Predictability — Simplified Processes Profit
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Meet us at Booth T7

FREE consultation

LinkedIn

®
O T
f

Harish Krishnan Facebook

Business Head- GCC

harish.krishnan@getfareye.com YouTube


https://www.linkedin.com/company/fareye
https://twitter.com/fareye
https://www.facebook.com/GetFarEye
https://www.youtube.com/channel/UC0StWPnwnGTmREyvKAhK-rw

